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The Care Leaver Progression 

Partnership 

 

 

The Care Leaver Progression Partnership (CLPP) is a collective of organisations in 

Kent and Medway, joined in a commitment to improving the post-16 education and 

training experience for local children in care and care leavers. Our members are as 

follows: 

 

 
 
 
 
The CLPP is steered through a strategy group made up of representatives from each 
partner organisation, and who meet four times per year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

What do we do? 

The CLPP exists for the benefit of its members in serving the young people that they 

work with in Kent and Medway. We are a collective endeavour to better understand 

and remove the barriers to post-16 education and training for local children in care 

and care leavers. 

All members commit to the partnership financially, and work to agreed Terms of 

Reference and objectives that are reviewed annually. All members sign an 

agreement which runs for three years. 

The CLPP is governed by a steering group comprising of a representative from each 

member institution, and chaired by Canterbury College. 

 

 

What are our mission, vision and core values? 

Mission 

To share best practice and work towards a consistent approach to tracking, data and 

resource for Looked After Children and Young Care Leavers in, and prospective to, 

post-compulsory education and training in Kent and Medway. 

Vision 

Partners of the CLPP work in collaboration to enhance the post-compulsory 

education and training experience for all local Looked After Children and Young Care 

Leavers, irrespective of their local authority corporate parent, disability, NEET or 

asylum status. 

Core Values 

- Collaboration through mutual respect 

- Creating an environment for academic success across the whole of Kent and 

Medway 

- Inspiring and empowering Looked After Children and Young Care Leavers to 

achieve their academic potential 

- Keeping Looked After Children and Young Care Leavers at the heart of everything 

we do 

- Owning our individual and corporate responsibility 



 

 

How do we do it? 

- The sharing of best practice amongst its members 

- The setting up and running of sub groups and working groups, such as the 

Designated Member of Staff (DMS) group 

- The collection and sharing of data from all member institutions, and the use of this 

data to inform future objectives 

- An annual conference which focuses on issues decided by the partnership, and 

which is also open to non CLPP members 

- Lobbying of local and central Government 

Each year we review our Terms of Reference to ensure they are relevant to the 

current context in which we work. For a copy of the latest version of this, please 

contact us. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

How can you find out more? 

To contact us and find out more: 

Email  - CLPP@eastkent.ac.uk 

Web   - https://careleaverpp.org/  

Twitter - https://twitter.com/CareLeaverPP 
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