Medway Missing and Child Exploitation Team (MCET)

Based at Medway Police Station, it started in September 2017. There are MCET teams in the East and West
Divisions of Kent.

Medway Team: Team of 1 Detective Inspector 3 supervisors, 8 PC’s, 8 PCSO’s, 4 Detective Constables, 2
Missing Child Liaison Officers (MCLO) and one Missing Adult Liaison Officer (MALO).

Their remit is the North Division which includes Gravesend, Dartford, Swale and Medway.

The team select missing children to investigate their whereabouts, running enquiries from a central system
called COMPACT which logs all the tasks and updates to those tasks. CSC are notified of the missing report
via COMPACT.

Once the child is located, MCET aim to conduct all the Safe and Well checks. CSC are notified of the child’s
return so that they too can conduct their return interviews. MCET have found that by having a level of
consistency of the officers attending regular missing children that a rapport is built with the child which can
aid the openness and trust the child has in the police. The skills of the officers are such that they are more
dedicated and in tune with children whose vulnerabilities are greater whilst missing so that they can often
glean more information than the Local Policing Officers. MCET officers can spend more time with the
children than ever before.

We have also started to work with 16+placements directly where they have young people who go missing
regularly or are at risk of being exploited. We dedicate a member of staff to work with the placements staff
and their management to address their policies and procedures around reporting missing episodes and to
work with the young people themselves via partner agencies. For example a placement in Gravesend had
four residents who were all reported missing almost every night, they were not abiding by their curfews
and showing little respect to the rules or staff. An allocated officer has started to build rapports with the
young people, acting as a conduit with the staff, but also to assisting with suggesting new boundaries.
Three of the residents are believed to be involved in gangs and soon to be 18yrs old. We are trying to
source some partnership ‘gang’ support work for them. We do not want support and intervention to stop
when they are 18yrs old.

MCET officers have had bespoke training to raise their awareness of child exploitation and given inputs on
how best to communicate with vulnerable children. This has paid dividends, the trust and rapport built with
many young children has led to disclosures of crimes against them.

MCET officers are allocate children to work with once they return from their missing episodes, they record
all interventions with that child on a Plan. The Plan also is a central collation of intelligence, current criminal
investigations, Social Worker details and logs all interventions with the child and partners agencies. We
offer personal support if moved from care to a new address where possible, either continuing that contact
to check on their welfare or handing them over to another MCET team if they move Divisions.

The Detective Constables deal with all live cases of exploitation against children and other investigations
involving regular missing children whether as a victim or suspect. This allows for consistency of an officer to
the child, again allowing for a rapport to be built where possible.

The MCLO’s and MALO have a strategic overview of the missing episodes of children and adults in the
Division. The work to reduce those missing episodes through liaison with partner agencies.

Many of the young people who go missing are not in any form of education or have dropped out of
education. We find that those young people are most vulnerable to be pulled into gang culture, drug use
and crime.
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